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AGENDA



Tim Holsworth, President
Sanford Lake AssociationINTRODUCTION



PRIORITY 

TOPICS

Dave Kepler

President, Four Lakes Task Force



Sanford Community Pathway to Restoring Our Lake

Funding 
Needs

Property 
Assess-

ments

�‡Acquired 

property

�‡Erosion control

�‡Managed debris

RECOVERY

�‡Stabilize Sanford Dam

�‡Remove debris

RESTORE

�‡Flood/rain study

�‡Revised estimate -- May

�‡Preliminary engineering

RESTORE

�‡Design engineering

�‡and financing, 

environmental

Funded via private 

donations, state and 

federal funds

$3-4 million in grants and 

donations needed for 

interim financing from SAD 

in 2022 to avoid delay

~$15-20 million 

Funded via private 

donations, state and 

federal funds in place!

�‡Likely $200/year for 

2021- 2023 for 

Operations ($50 for 

backlots) �² Approval late 

this year

�‡By YE2021, Sanford 

capital assessments should 

be estimated within 30% 

of final number

�‡Public hearing 

(2023/2024) for 

capital assessment

�‡County approval

�‡New general 

assessment to 

replace 2021-

2023 operations 

assessment

�‡Capital assessment 

for construction in 

late 2025

Construction
Key 

Actions

2020
2021

2022-2023
2024-2025

Seek grants and 

donations to help 

reduce assessments

NONE

Sanford
Lake
Filled


