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Governance Committee Meeting Minutes 

November 12, 2025 

Call 

Members present: Dave Kepler, Dave Rothman, Doug Hill, Charles Sikora 

Others present: Kayla Stryker   

 

 Old Business  

I. Governance committee motioned to approve October 8, 2025 meeting minutes 

New Business 

II. Kayla Stryker, Treasurer, presented a Finance Update to the committee. The update 

included an overview of upcoming audit preparations, the annual budget review process, 

assessment roll management, and anticipated timelines associated with the second bond 

issuance. 

III. Dave Kepler, President, provided Project Updates, including anticipated timelines for 

lake refill activities and the current status of construction progress. 

IV. The committee reviewed the proposed Board Member Terms and Committee 

Assignments for 2026. The committee approved the items for presentation to the Board. 

No changes were made from the 2025 terms or assignments. 

V. The committee reviewed and approved the proposed 2026 Board Meeting Schedule. 

VI. The committee reviewed and approved the 2026 Employee Compensation plan. 

Compensation levels were informed by research benchmarked against comparable 

positions in both counties, as well as national Consumer Price Index (CPI) data. 

 
Adjourn 10:55am 
 
 


