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Governance Committee Meeting Minutes 

May 5, 2026 

Call 

Members present: Dave Kepler, Dave Rothman, Doug Hill, Charles Sikora 

Others present: Kayla Stryker   

 

 Old Business  

I. Governance committee motioned to approve March 4, 2026 meeting minutes 
New Business 

II. Kayla Stryker, Treasurer, presented a Finance Update to the committee. The update 

included a detailed breakdown of the computation of cost for the second bond issuance. 

The committee also reviewed the timeline of the second bond issuance.  

III. Dave Kepler, President, provided Project Updates, including anticipated timelines for 

lake refill activities and the status of construction progress which included highlights of 

Sanford Lake reaching full legal lake level with Smallwood anticipated late Summer 

2026. The committee discussed the variations of the legal lake level datums, and likely 

levels at all four lakes upon refill.   

IV. The committee reviewed the proposed plan for Watershed management into the future 

and discussed forward looking environmental objectives and plans through the lens of 

what is being completed at current and the need to determine additional funding for 

further initiatives.  

Adjourn 10:55am 
 
 


