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Four Lakes Task Force I

Refill of Smallwood Lake is happening slowly and steadily with the lake currently about 3 feet below its legal

October 7, 2026 level. As we’ve said in the past, rain is helpful for lake refill but a hinderance for construction.
Informational Webinar Installation of the new crest gate for bay 2 of Secord Dam will resume in September after the pause in which
5:00-7:00 p.m. the manufacturer made adjustments to the gate at their shop.

Each dam site will have a small control building where a dam operator can monitor and control the dam. You’ll
December 2, 2026 see the control building mentioned throughout the three updates.
Informational Webinar

We hope everyone had a safe and enjoyable Labor Day weekend!
5:00-7:00 p.m.
— Dave Kepler, President, Four Lakes Task Force

Estimated Substantial Completion Date
As of July 2026

Secord November 2026
Smallwood August 2026
Edenville September 2027

Cost Performance Schedule Quality Performance
Indicator (CPI) Performance Indicator (QPI)
Indicator (SPI)
Secord
Smallwood
Edenville

Costs areontargetor Work is on or ahead of No significant quality

lower than estimated  schedule issues or concerns
Yellow Costs are anticipated = Work is projected to Minor quality issues or
to exceed the estimate go past the estimate concerns
by LT 10% (are (is recoverable)
recoverable)
Red . Costs are anticipated  Work is significantly =~ Majorissues or
to be significantly over behind schedule concerns (requires

the estimate (requires  (requires intervention) intervention)
intervention)

UPCOMING MILESTONES

Tobacco and Tittabawassee Tobacco right training walls Bay 2 gate installation
control building construction and stepped spillway concrete at Secord
completion in November 2026 pours at Edenville
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As the schedule moves into the fall months, our focus is on installing
crest gate components so both gates can be commissioned
simultaneously. Bay 1 crest gate installation is nearing completion
with crews moving into bay 2 to resume installation of the crest gate
in early September. Crews completed several significant items this
past month:

« All training walls in the primary spillway and the low level outlet
+ Control building roof

» Upstream slope riprap final grading and embankment crest
earthwork on the right and left embankments

SMALLWOOD DAM

All concrete placements within the primary spillway were completed,
and construction efforts are now focused on addressing remaining
punch list items such as paint touch-ups and installing pipe insulation
between the control building and primary spillway.

The debris diversion booms were delivered and installed at both the
primary and auxiliary spillways. With the major work elements within
the primary spillway now substantially complete, the earthwork crew
has begun removing the downstream access road as part of the site
restoration efforts. Currently, the lake level is at an elevation around
701.3’ or 3’ below the summer pool elevation.

EDENVILLE DAM

On the Tittabawassee side, phase 2 cofferdam construction and
demolition of the original spillway structures are complete. Mud
mats were poured to serve as a working platform for spillway
construction starting in September. On the Tobacco side, stage
1 spillway steps and training wall concrete pours continue and
are on schedule, and construction of the new piers will start in
September. Framing of the Tobacco and Tittabawassee control
buildings is complete and the Tittabawassee downstream river
J-hooks are complete.




