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FOUR LAKES TASK FORCE
June News
Crews are welcoming the Michigan summer weather as an opportunity to make good progress on Secord, 
Smallwood and Edenville dams. At the Smallwood Dam site, we achieved a major milestone of completing 
the left training wall and starting gate installation. Smallwood Dam is on track to be substantially complete by 
late July.

– Dave Kepler, President, Four Lakes Task Force

July 8, 2026
Informational Webinar
5:00‑7:00 p.m.

July 16, 2026
Board Meeting
12:00‑2:00 p.m.

July 30, 2026 and 
August 25, 2026
How to Build Your Natural 
Shoreline Training Sessions
6:00‑8:00 p.m.
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Tobacco left side embankment 
excavation and drainage 
system at Edenville

Embankment and low 
level outlet at Secord

Upstream pier 
extension concrete 
at Smallwood

Dam Estimated Substantial Completion Date
As of February 2026 

Secord September 2026

Smallwood July 2026

Edenville September 2027

Sanford February 2026
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Crews are working steadily to prepare for gate installation. Last 
month, all pier walls were completed, allowing work to begin on the 
primary spillway baffle blocks and end sill. Significant progress was 
made on the rehabilitation of the controls building. We installed a 
new brick façade and began installation of the roof and staircase. 
The left embankment extension work was nearly completed before 
crews began focusing on the right embankment crest crane pad. 
Final concrete placements for the low level outlet are on schedule 
and nearing completion.

Construction crews continue to make steady progress within the 
primary spillway. All remaining work on the left training wall was 
completed in May, marking a significant structural milestone. The 
center pier is advancing as scheduled and is expected to reach 
completion by mid‑June. Gate installation in bay one is underway, 
with crews efficiently setting both the lower and upper gate sections. 
Electrical teams are actively installing conduit and wiring throughout 
the spillway, while the mechanical crew has begun welding heat 
piping for the horizontal seal system and has successfully completed 
the initial round of pressure testing.

Crews are continuing to clean up debris in the main channel of the 
lake. We will move onto clearing out cuts next. Paving and striping 
were completed at the County boat launch and parking lot. We 
continue to level and pave at the Village boat launch near the 
powerhouse. Crews patched concrete near the powerhouse and in 
the primary spillway, and performed paint touch-ups on the gates. 
This is the last Sanford Dam update in the construction newsletter 
now that the project is complete.

Construction ramped up at the Edenville primary and auxiliary 
and Tobacco spillways as the weather improved this month. The 
auxiliary spillway structural concrete is nearing completion, and 
final embankment placement will start in July. The Tittabawassee 
spillway bypass control structure is 80 percent complete. The 
footings for the Tittabawassee control building were poured 
and building steel is in fabrication. Construction on the Tobacco 
spillway restarted in May. Crews completed the final demolition 
and excavation, installed the stilling basin mud mat, and infilled 
concrete pours. The left Tobacco embankment excavation for 
the drainage systems started along with control building footing 
and foundations.


