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FOUR LAKES TASK FORCE
July News
We are on track to substantially complete Smallwood Dam by the end of this month! This will be another 
exciting milestone in the restoration of the four lakes. On July 21st, representatives from the Michigan 
Department of Environment, Great Lakes, and Energy will be on site to inspect Smallwood Dam before lake 
refi ll can begin. We will discuss lake fi ll information and what property owners can expect as Smallwood Lake 
refi lls at the July 8 webinar. 

Work is progressing well on Secord Dam, Edenville Dam and the Tobacco River spillway for Wixom Lake. 
Read detailed updates below and join us for an informational webinar on July 8th to learn more.

– Dave Kepler, President, Four Lakes Task Force

July 8, 2026
Informational Webinar
5:00-7:00 p.m.

July 16, 2026
Board Meeting
12:00-2:00 p.m.

July 30, 2026 and 
August 25, 2026
How to Build Your Natural 
Shoreline Training Sessions
6:00-8:00 p.m.

1

Tobacco left side embankment 
excavation and drainage 
system at Edenville

Embankment and low 
level outlet at Secord

Gate installation 
at Smallwood

Dam Estimated Substantial Completion Date
As of February 2026 

Secord September 2026

Smallwood July 2026

Edenville September 2027
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Steady progress was made on site at Secord Dam this month.  
Crews started installing the spillway crest gates in bays 1 and 2 at  
a significant pace following the completion of weir step concrete. 
The operator access bridge spanning across the piers was also 
finished (pictured below - bottom photo). Workers are nearing 
completion of the low level outlet following installation of the control 
gate and final concrete placements. At the controls building, the 
roof structure, access staircase and interior mezzanine were all 
completed this month. 
We completed the final grade of the right embankment and 
established the permanent crane access pad.

Construction crews are efficiently progressing through the remaining 
tasks at Smallwood. The final concrete pours for the center pier are 
complete which allows the access bridge to span the full length of 
the primary spillway (pictured below - top photo). With this in place, 
the mechanical and electrical subcontractors can now begin installing 
the final pipe and conduit home runs from the controls building to the 
crest gates.
Crest gate installation is also advancing quickly. Both gate sections 
are set in bay 2, and crews will install the remaining side seals this 
month. In bay 1, we are currently preparing for grout placement 
behind the side seals, with completion anticipated early this month.

The Edenville auxiliary and primary spillways, and Tobacco 
spillway construction made excellent progress in June. The 
auxiliary spillway structural concrete is complete which includes 
the training walls, labyrinth walls, crest slab, sloped slab, baffle 
block, stilling basin and end sill. The final auxiliary spillway area 
embankment placement will start in July with final rip rap and 
excavation completed just prior to substantial completion in 
2027. The Tittabawassee spillway bypass control structure is 
complete and ready for water to be diverted when the stage 
two cofferdam is ready. Tittabawassee and Tobacco control 
building base slabs are complete and framing will start in July. 
The Tobacco stilling basin, right sister wall, and the wing wall 
mud mat is complete. The left Tobacco embankment filter layer 
excavation continues towards completion in July.


