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Despite winter weather, construction continues on all four dams. Sanford will be substantially
IlVIfarch ‘t‘_’ 20I23V bi complete in January, but we still plan to start the lake fill in April. The other dams remain on
nrormational vvebinar schedule to meet the estimated substantial completion dates. As a reminder, substantial

SHUERFHLD ., completion means the restoration project is sufficiently finished for the dam to be used for its
March 12, 2026 intended purpose. Minor work still may remain even after reaching substantial completion.
Board Meeting As we embark on another year of restoration, we hope you stay up to date by attending our
12:00-2:00 p.m. public information webinars (listed left) and reading our regular news flash emails.

— Dave Kepler, President, Four Lakes Task Force
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Most of the work taking place at Secord Dam is on the
primary spillway, low level outlet and former powerhouse.
Water is still being bypassed through the auxiliary spillway so
work can continue on the primary spillway. Crews are forming
the right wall and working on the center pier in the primary
spillway. In the powerhouse, the concrete floor is poured. We
expect to receive the spillway gates this month.

Smallwood is seeing a lot of progress. The left wall of the
primary spillway needed major repairs. Crews demolished

a majority of it, formed a new wall and are currently pouring
concrete for it. The new operator building is installed, and we
are currently working on completing electrical and mechanical
work on the building. Upstream, crews are placing rip rap.

EDENVILLE DAM
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Despite shorter days, snow and cold weather, construction
continues on the Edenville auxiliary and primary spillways
and the Tobacco River spillway cofferdam. For the
Edenville auxiliary spillway, crews are installing rebar

and pouring concrete for the sloped structural slabs and
training walls, as weather permits. Crews also completed
the first concrete pours for pier one and the right training
wall. Tobacco spillway construction continues with
downstream apron demolition and installation of coffer
dam piles and A-frames.

SANFORD DAM

All gates are successfully installed at Sanford and are
fully operational. Gates one through three are being
commissioned, going through rigorous testing to ensure
that installation was correct and water flow through the
gate is working properly. Gates four through six are next
to go through the commissioning process. The temporary
cofferdams are being removed upstream and downstream
of the dam. When springtime comes, you will see top soil
and seed installed on the embankment where the RCC

fill is placed. We expect Sanford Dam construction to be
substantially complete by the end of January.




