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Smallwood Dam is substantially complete and lake refill has begun. We are excited to meet this critical
August 25, 2026 milestone in restoring the Four Lakes system.
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Substantial completion for Secord Dam will be delayed into November due to an installation issue with one of
the spillway gates. We do not believe this will impact getting the gate commissioned before the winter and we

SRULRLD [T still plan on beginning lake refill on April 15, 2027.
For Wixom Lake, construction of the Tobacco River and Tittabawassee River control buildings is ongoing, and
October 7, 2026 diversion booms have been installed upstream of both spillways.
Informational Webinar Dave Keoler. Prosident. Four Lakes Task F
5:00-7:00 p.m. — Dave Kepler, President, Four Lakes Task Force

Estimated Substantial Completion Date
As of July 2026

Secord November 2026
Smallwood August 2026
Edenville September 2027

Cost Performance Schedule Quality Performance
Indicator (CPI) Performance Indicator (QPI)
Indicator (SPI)
Secord
Smallwood
Edenville

Costs areontargetor Work is on or ahead of No significant quality

lower than estimated  schedule issues or concerns
Yellow Costs are anticipated = Work is projected to Minor quality issues or
to exceed the estimate go past the estimate concerns
by LT 10% (are (is recoverable)
recoverable)
Red . Costs are anticipated  Work is significantly =~ Majorissues or
to be significantly over behind schedule concerns (requires

the estimate (requires  (requires intervention) intervention)
intervention)

UPCOMING MILESTONES

Tittabawassee existing spillway Tobacco right training walls Embankment and low Smallwood
stage two demolition and and stepped spillway concrete level outlet at Secord Dam substantial
cleanup at Edenville pours at Edenville completion
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SMALLWOOD DAM

Despite delays due to hot weather and air quality concerns, crews
have been working steadily to continue installing the spillway crest
gates for bay one. The gate in bay two of Secord Dam was removed
and shipped back to the manufacturer. It passed quality assurance
tests before it left the factory, but unfortunately when crews tried

to install it, two pieces did not fit together correctly. We hope to
have the adjusted gate reinstalled in a month. While waiting for the
gate, crews will continue working on other items. Mechanical and
plumbing work on the controls building will continue as spillway gate
installation progresses. The primary spillway is nearing completion,
with only one training wall section remaining to be constructed. The
low-level outlet control gate installation is complete, and the final
concrete wall pours will soon follow. The left embankment extension
and final grading of greenspace areas have been completed.

Construction of the crest gate is substantially complete, with only

a few minor items requiring final finishing. Concrete placement
behind the side seal plates is complete in both bay one and bay two.
Mechanical and electrical subcontractors have completed most of
the piping and conduit home runs within the primary spillway.
Current efforts are focused on preparations for the refill of Smallwood
Lake, scheduled to begin this month (August).

Additionally, the earthwork crew completed installation of the filter
system and placement of riprap along the entire left embankment
between the primary and auxiliary spillways.

EDENVILLE DAM

Phase two of Tittabawassee cofferdam construction is nearing
completion. The river flow is diverted through the bypass
channel, allowing demolition of the existing piers and the start of
the new spillway concrete slabs, steps and piers. The Tobacco
spillway sills, training wall rebar installation and concrete
pours are continuing and on schedule. The left embankment
filter layers and cover are 95% complete, except for the areas
adjacent to the spillway, which will be completed when the

left training walls are finished. Construction of the Tobacco
and Tittabawassee control buildings is ongoing, and diversion
booms have been installed upstream of both spillways.
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