The Four Lakes Task Force LLC
GOVERNANCE

PURPOSE OF THIS DOCUMENT
This document provides structure, policies and procedures to follow out, and does not abrogate, the Four
Lakes Task Forces obligation under its Articles of Incorporation, By laws and its contract with Gladwin
and Midland County.

A Sustainable Future for the Four Lakes

The best and only use of the dams and lake properties is as lakes. That has been true for the last 100 years,
it is true now, and it will be true for the next 1,000 years.

After May 19, 2020, the future of the FLTF implementation of this mission was significantly challenged,
but unchanged. Our community has a sense of urgency, as does the Four Lakes Task Force, to return our
lakes to their normal levels as we face recovery and restoration of the four lakes. It is important to the Four
Lakes Task Force that we restate to ourselves and our community the principles in which we will achieve
our objectives.

OBJECTIVE

Bring back and sustain normal lake levels to all lakes, maintaining all dams in compliance with Part
307 and Part 315 of the NREPA.

Principles
1. SAFETY: The safety of the public is a priority over all other objectives and actions.
2. ENVIRONMENT: The habitat for wildlife that has existed and associated with the normal lake
levels will be integrated into our actions.
3. TRANSPARENCY: The communications with the community and stakeholders will be done

Policies and Agreements

Below is a list of approved policies and agreements that dictate the governance of Four Lakes Task Force.
Further, compliance items are outlined in the governance calendar that is attached in Appendix B.
e Accounting and Expenditure Policy, Approved and Updated December 7, 2021
Conflict of Interest Policy, Approved March 17, 2020
Deposit Policy, Approved December 17, 2020
Document Retention Policy, Approved October 5, 2021
FOIA Policy, Approved and Updated December 13, 2022
Gift Acceptance Policy, Approved December 17, 2020
Whistleblower Protection Policy, Approved October 5, 2021
Midland and Gladwin County Agreement July 17,2018

Last revised and approved:
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Appendix A. Terms for 2025 Board Members

Lake Association Directors
Secord Lake Association

e Phil Dast 2023-2026

e Charles Sikora 2024-2027
Wixom Lake Association

e David Rothman 2023-2026

e Doug Hill 2025-2028%*%*

Sanford Lake Association

e Dave Kepler 2023-2027

e Tamara McGovern 2025-2028%**
Smallwood Lake Association,

e Mark Mudge 2025-2028

Appointed by the Boards of Commissioners
e Midland County: Mark Bone
¢ Gladwin County: Karen Moore
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