




Flood Debris Removal:   
There have been several ad hoc and organized community efforts to remove flood debris from the 
Village of Sanford, the Sanford Dam and the bottomlands of Sanford and Wixom lakes.   

1. Immediately after the flood and continuing for close to twelve months, several work parties 
volunteered in the Sanford Village areas, including some pro bono work by local contractors, to 
organize the massive amount of flood debris in the Village. Some of this debris was hauled away, 
the rest organized in large piles on County property. This effort occurred before Cooperative 
Agreements were signed between FLTF and NRCS. Midland County partnered with FLTF to 
remove the large piles of debris with EWP funding. 

2. Sanford Dam accumulated a massive amount of flood debris on the upstream side of the 
spillways. This was the first NRCS-funded flood debris removal project performed by FLTF via a 
local contractor (Fisher Construction Company). Volunteers organized the handling of private 
property recovered by this effort, interfacing with local law enforcement to identify owners of 
some property and contacting those owners to return the lost property. When useable materials 
were recovered from the debris, but ownership could not be established, volunteers worked 
with local non-profit organizations to donate the materials (e.g., dock sections) to Chippewa 
Nature Center and Little Forks Conservancy. 

3. Wixom Lake Association organized half a dozen or more volunteer lake bottom cleanup crews to 
organize flood debris on the Tobacco River side of Wixom Lake and along Pontoon Alley on the 
Tittabawassee River side. 

4. Private citizens working ad hoc piled up flood debris on the south side of the Tittabawassee 
River on Wixom Lake bottom land in the area from the dam to roughly three-fourths of a mile 
upstream. 

5. Volunteers on Sanford Lake removed approximately 200 stranded pontoon boats from Sanford 
Lake bottom land and returned them to the owners. 

6. Two Sanford Lake residents volunteered to work with the contractors removing flood debris 
from Sanford and Wixom lakes. 

a. The volunteers provided periodic status reports on debris removal. 
b. The volunteers are working with the law enforcement to connect lost property with 

identifiable owners. 
Vegetation Control: 
Two months after the May 2020 flood and dam breaches, millions of cottonwood and willow trees 
sprouted on the bottom lands of Wixom and Sanford lakes. The growth rate of these trees threatens to 
seriously impede future use of the lakes after refiling. The following efforts have occurred to date: 

1. Volunteers began mowing portions of the lake bottoms in late 2020 and continue to the 
present day. 

a. The volunteers include both private citizens and a local business working pro bono. 
i. Volunteers are mowing anywhere from two acres to 100 acres. 

b. Some volunteers are helping their neighbors by clearing vegetation within 50 feet of 
private seawalls in anticipation of herbicide spraying. 

2. Tobacco Township chose to control the vegetation on Wixom Lake, west of M-30 with 
mowing and has used Township funds to engage local contractors to do the work. 

3. Wixom Lake Improvement Board (WLIB) has engaged Progressive and PLM to plan and 
execute test plot applications of herbicide on Wixom Lake bottom lands east of M-30. WLIB 
is using unspent aquatic weed control funds. FLTF is consulting with WLIB on this effort. The 
first herbicide application was performed September 15, 2022, including 60 acres of Wixom 
Lake bottom land. Edenville Township has engaged local contractors for mowing and is 
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Table 1. Summary of project costs to date 

Project Cost 
Secord Dam Stabilization  $1,000,000 
Smallwood Dam Stabilization  $1,000,000 
Wixom Shoreline Stabilization  $2,870,000 
Wixom Culvert Stabilization  $292,228 
Wixom Dam Debris Removal $3,052,542 
Edenville Dam Stabilization  $9,500,000 
Sanford Shoreline Stabilization  $3,323,000 
Sanford Culvert Stabilization  $48,822 
Sanford Dam Debris Removal (all projects)  $1,795,00  
Sanford Dam Stabilization  $6,500,000 
Total  $27,586,592  

 
The monies received through the EWP program also has strict requirements for use for emergency 
restoration. FLTF advocated for funds to EGLE for impacts resulting from the dam failure, EGLE received 
$9 million. FLTF would be open to work with EGLE to use some of their granted funds or other available 
grants for EWP programs, to pursue other projects.  
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Part 301 Compiled Project List 

Site Name: Dundas Road North (Location E from permit drawings) 

EGLE Permit Number: WRP026173 

Location: Wixom Lake 

Summary of Work: Install bank stabilization measures within the former Tobacco Impoundment, as needed, to prevent further sloughing once 
the impoundment is lowered. Site was included in the application as an area of concern. Shoreline protection and bank stabilization was 
required for 320 feet of shoreline.  

Benefits from Project: Reduction in soil erosion and sediment transport. Riprap addition below OHWM to add substrate variation for future 
habitat after lake refill. 

Project Cost: $276,000 
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